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VA research is an INTRAMURAL program

Principal investigators must have at least
5/8ths VA appointment™

Other university-affiliated investigators often
participate on VA projects

NIH and AHRQ have funded projects that
include VA as a research setting
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* $ 35 Billion Budget

* 21 Regional Networks

* |53 Medical Centers

724 Community Based Clinics

* 5 million patients
* 200,000 employees
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Research in VHA 5‘991)‘

* Health Services Research and Development
o Health systems, systems engineering

o $97 million (from research appropriation)

* QUERI Program

o Focused on implementation in 9 priority areas

o $18 million (from medical care funds)
* Investigator-initiated research, Service-

directed research, Career Development
Awards



Veterans Health
Administration

RAL

wWyvEresearchva.gov

QUERI Coordinating
Centers

PT/BRI-QUERI SCI-QUERI
Minneapolis, MN

: DM-QUERI
Hines, IL Ann Arbor, M

E-HEALTH
Bedford,MA

CHF-QUERI

Palo Alto, CA STROKE-QUERI

ndianapolis, IN

MH-QUERI

Greater Los Angeles Little Rock, AR

SUD-QUER
Houston, TX

Py Veterans Health Administration i . U E R I Ce n te r S
&) Research G Q

¥4 Development

Improving Veterans' Lives-o-www.researchyva.gov




Veterans Healih
Administration

QUERI Funding R&D<

wWyvEresearchva.gov

* Infrastructure support to QUERI Centers

o Supports strategic planning, partnership activities,
local projects, analytic support

* Rapid response projects (| year, $100,000)

o Formative evaluations, assessment of barriers,
feasibility testing

* Service-directed projects (3 years, $| million)
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Projects

Single-site demonstration
o Study feasibility, understand barriers,

Small scale multi-site implementation
o More formal test of effectiveness, refine model

“Hybrid” studies
o Effectiveness plus implementation endpoints

Regional roll-out (multi- VISN)

o Test large-scale adoption, refine support
o Stakeholder involvement> Researchers
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Clinical Research /
Guideline
Development

Implementation
Policy, Improved
Health

Mainstream Health
Services Research

Phase 4
“National
Rollout”
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 Studies don’t begin with questions that are
most important to the healthcare system

* Questions adapted to fit favorite theory
rather than the other way around

* Study design drives the questions rather than
question driving the design

* Theory “tacked on” rather than integral to
project
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* Integrated systems like VA have advantages in
translating evidence

o But similar challenges aligning research with needs of
health system operations

* Translation research vs. Participatory Research

o Effective research-practice partnerships require time,
effort, flexibility, and mutual understanding

e Research needs to be nimble to be able to learn
from natural experiments
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